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Fitness Together® is the premier, private-
suite personal training studio offering 
clients a custom fitness and nutrition 
experience. Unlike other fitness concepts, 
Fitness Together® targets a specific niche 
of upscale clientele with a strong need, not 
just a desire, for the service we provide. 
The simple model is backed by a franchise 
system with a 20+ year track record of 
marketing and operations support. There are 
tens of thousands of gyms and health clubs 
out there. This is not one of them. We are 
truly changing lives by helping people set 
and stick to their fitness and health goals.

Founded in 1996, Fitness Together® was 
born out of the need for one-on-one private, 
personalized training outside of a big box 
gym. Since then, Fitness Together® continues 
to inspire its owners and clients to propel 
their future and live their best lives. 

NOT ANOTHER
 GYM FRANCHISE • Fitness Together® is THIRD 

in personal training market 
share nationwide, only behind 
24 Hour Fitness & LIFETIME 
Fitness*

• Personal training is a $9.3B 
staple of the fitness industry, 
on-trend with an aging 
demographic*

• Fitness fads come and go, but 
personal training ranks in 
the top 10 trends, decade after 
decade*

• Fitness Together® fills a niche 
of high disposable income 
individuals seeking privacy, 
personalization and results

THE INDUSTRY



WHY CLIENTS LOVE 
FITNESS TOGETHER®

Fitness Together’s certified personal trainers identify clients’ specific lifestyle 
needs and create custom fitness and nutrition plans to efficiently and 
effectively achieve desired results. Through consistent assessments to track 
progress and firm accountability, Fitness Together® clients’ love their trainers 
and their results. 

• Fully-equipped 
private workout suites 
(3-room setup)

• Small manageable footprint 
(1500 – 1800 sq. ft)

• Simple build out & minimal 
equipment package

• $147,000–192,400 total 
initial investment

• No traveling to clients 
or hauling equipment

• 4-6 employees per studio = 
scalable multi-unit growth

THE MODEL
HEAR MORE FROM CLIENTS 

“I like the environment. It’s like 
nothing I’ve ever seen before. The 
trainers actually care and listen. 
It doesn’t feel like any other gym 
experiences because it’s not ‘just 
a gym’, it’s a family committed to 
helping you achieve your goals.” 
– Katherine S

“One day I just decided that this 
was the gift I wanted to give myself, 
which I know down the line will have 
a profound ripple effect on the quality 
of my life, and provide me with a huge 
return on investment. After all, ‘your 
health is your wealth,’ as they say.” 
– Janice L.

https://vimeo.com/272426615/f6d2b1e280


SERIOUS SUPPORT
OPERATIONS

Real estate assistance

Fitness Together® 
University

Ongoing operations 
support

Regional and national 
franchise conferences

Operations manual

Nutrition Together®

Proprietary strength-
training program

MARKETING
Marketing automation tools

Proprietary client 
management system

Local marketing planning 
assistance

Lead nurturing and 
conversion strategy support

Social and search engine
lead generation

The reason we started this business is to help our owners and clientele 
succeed beyond their wildest dreams. We’ll be with you all the way.



THE FITNESS TOGETHER® 
FRANCHISE SUPPORT TEAM

JOSEPH LUONGO
EXECUTIVE CHAIRMAN

DANIEL COLBOURNE
EVP/CFO

TREVER ACKERMAN
CHIEF MARKETING OFFICER

MATT STANTON
CHIEF DEVELOPMENT OFFICER

ERIC GOETSCH
VP OF FIELD OPERATIONS

JD PRAGER
SR. DIRECTOR OF REAL ESTATE 
& CONSTRUCTION

LEARN MORE ABOUT YOUR TEAM

http://fitnesstogetherfranchise.com/the-details/serious-support


• $80K Liquid Capital

• $175K Net Worth 

• Passionate about fitness & health

• Desire to take control of your future

• Able to hire and manage people

• Looking for a flexible schedule

• Wants to help change lives

INVESTMENT
DETAILS

YOUR ESTIMATED INITIAL INVESTMENT
TYPE OF EXPENDITURE LOW HIGH

Initial Franchise Fee $39,900 $39,900

Utility and Lease Deposit $2,250 $3,600

Leasehold Improvements $42,000 $67,500

Equipment $20,200 $25,400

Furniture and Décor $4,900 $5,700

Computer Hardware and Software $2,800 $4,600

Travel to Denver for Initial Training $1,350 $2,700

Grand Opening Spend $15,000 $15,000

Signs $4,000 $8,000

Business License and Permits $100 $1,000

Insurance $800 $900

Miscellaneous Opening Costs $300 $1,000

Additional Funds (3 months) $10,900 $15,600

TOTAL INITIAL INVESTMENT $147,000 $192,400

ADDITIONAL INCENTIVES
• Multi-unit ownership discount available
• 20% discount on Initial Franchise Fee for veterans and active-duty members of the United States 
armed forces who meet the requirements of the VetFran Program offered by the International 
Franchise Association

*As noted in March 2018 Franchise Disclosure Document



• Introductory call to get to 
know each other, discuss 
your goals and review the FT 
franchise model

• Complete the initial 
qualifications questionnaire

• Complete the education 
process 

• Learn more about real estate, 
marketing and operations 
support

• Review the Franchise 
Disclosure Document

• Attend ‘Meet the Team Day’ at 
our Support Center in Denver, 
Colorado

• We can’t wait to share more with you. A team member will be 
in touch to see if you’re ready to start the process, or feel free to 
reach out to info@fitnesstogether.com to start the process today! 

mailto:info%40fitnesstogether.com?subject=


“FITNESS TOGETHER ®CHANGED MY LIFE ”

WHAT OWNERS
ARE SAYING

Fitness Together Franchise, LLC 9780 Meridian Blvd, Suite 400 Englewood, CO 80112. This information 
is not intended as an offer to sell, or the solicitation of an offer to buy, a franchise. It is for information 
purposes only. Currently, the following states regulate the offer and sale of franchises: CA, HI, IL, IN, 
MD, MI, MN, NY, ND, RI, SD, VA, WA, WI. If you are a resident of one of these states, we will not offer you 
a franchise unless and until we have complied with applicable pre-sale registration and disclosure 
requirements in your jurisdiction.  This advertisement is not an offering.  An offering can only be made 
by a prospectus filed first with the Department of Law of the State of New York. Such filing does not 
constitute approval by the Department of Law. MN File No. F-4017.

-Stacy A.Washington, DC 
Franchise Owner

“Walking into the studio everyday and 
seeing the experience that clients and 
staff are having is the best part. Seeing 
the staff having an awesome time at 
work, and knowing not only have I 
changed client’s lives, but also actually 
hearing my trainers talk to other 
trainers about how much it’s changed 
their life.”

JD C.Florida 
Franchise Owner

“I find so much reward in training 
clients and seeing them grow and 
meet their fitness goals. But, nothing 
compares to the joy and freedom 
that being my own boss brings me.”

Massachusetts 
Franchise Owner Luisa C.

“The support and branding of the 
franchise model far exceeds a 
no-name, mom-and-pop studio. 
Fitness Together® was the best 
thing that happened to us; it 
changed our lives completely.”  

HEAR MORE

https://fitnesstogetherfranchise.com/the-who/our-owners

